From; Bob Cordie, November 2010

Re; Shad Fishery Task Group - Summarized Data Discussion 
A tribal shad harvest has occurred at The Dalles east fishladder exit intermittently for approximately 17 years. Fish counting in the fishladder is done 6 weirs downstream from the exit area where the shad fishery activity occurs. Early years fish counts did not record up and down passage numbers. Raw data collected only net upstream passage.  When up and down data was recorded, analysis was done to determine if shad fishing activity deterred salmonid passage. A summary of past Chinook passage data and previous radio-telemetry analysis, related to the time period of tribal shad fishing, was requested through FPOM task group. The following is a summary of the results. There were several years of fishing activity in the 90s when data was not collected.
1996 shad fishing

· Fish count fallback data not available

· University of Idaho conducted radio-telemetry analysis

· Uof I used 62 tagged Chinook prior to the fishery and 53 tagged Chinook during the fishery

· U of I found no difference in median times for passage through the exit

· U of I noted 3 Chinook of the 53 during the fishery  took noticeably longer to pass during fishery
2002 shad fishing

· 3 days of fishing for total of 36 hours
· Baseline fallback rate 2.3% 

· Hourly fallback during fishing 6.2%
· Total 10 hours exceeding 10% fallback rate

· University of Idaho conducted radio-telemetry  analysis

· U of I  used 60 tagged Chinook prior to the fishery and 33 tagged Chinook during the fishery

· U of I found median passage time prior to fishery significantly shorter than during fishery

· U of I noted 2 Chinook of the 33 took 2 – 4 hours longer to pass during the fishery

2003 shad fishing

· Data incomplete due to unknown dates and time of fishing activity

· Total 13 days fallback data during and around fishing period

2007 shad fishing
· 6 days of fishing for total of 52 hours

· Baseline fallback rate 1.6%

· Hourly fallback rate during fishing 13.1%

· Total 21 hours exceeding 10% fallback rate

2010 shad fishing
· 2 days fishing for total of 14 hours

· Baseline fallback rate for month of May 2.4%

· First day fishing fallback average 18.2%

· Second day fishing fallback average 37%
ESA ‘take’?
In an FPOM task group meeting, it was suggested that if Chinook mortality numbers could be determined, they can be applied to the allotted tribal harvest.  NOAA defines harassment as ‘take’. If ESA ‘take’ defined numbers for 2010 were  applied to harvest, the following would have occurred;
· Total up passage during fishing activity 406 chinook

· Expected fallback during fishing activity period per May average should be ~10 chinook

· Actual fallback during fishing activity was 110 chinook

· ‘Take’ that can theoretically removed from the tribal Chinook harvest would have been ~100 if these fish are considered mortalities.
